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Executive Summary

Coffee production for Marketing Year 2003/2004 (April/March) is forecast to increase to 880,000 60 kilogram bags,
up from the 780,000 60 kilogram bags produced in MY 2002/2003.  The most notable change in the past five years is
the greater production of Robusta coffee in comparison with Arabica coffee,  47 percent of the total Ecuadorian coffee
production is Robusta coffee variety compared to 35 percent nine years ago. In general, production has decreased as a
consequence of a dramatic decrease of international prices.  Farmers are not encouraged to make investments in the
fields nor to pick all available coffee.

Exports are expected to increase moderately in MY 2003/04 to 686,000 60 kg bags, from the 600,000 60 Kilogram
bags exported this last marketing year.  Coffee product exports, such as soluble, roasted and ground coffee are
expected to increase in MY 2003/04 due to the expected improvement in prices on the international market.  Exports
of soluble coffee and products have surpassed the traditional Robusta and Arabica coffee beans.  There is talk of
improving the quality of Ecuadorian exported coffee by choosing ideal coffee growing areas based on their physical,
organoleptic, edaphic, climatic and altitude characteristics.
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Production

Coffee prices, as expected,  late in the year 2002,  will play a major role in the increased production of MY 2003/04. 
However, coffee prices remained low US$65 per 45.36 kg. bags for Arabica coffee.  Improved coffee prices in late
2002 may encourage producers to harvest all available beans, both of Arabica and Robusta varieties. Production has
been consistently decreasing in past years reaching 780,000 60 kg bag in MY2002. The recent fall in production has
occurred mainly in Robusta production rather than in Arabica.

For the MY 2003/04, production will be placed at 880,000 60 kg bags as a consequence of an increased harvest area 
which is attributed to the trees that were replanted in 1999/2000, and the desire of farmers to collect available beans
due to the expected better prices of coffee beans in the year 2003.  On the other hand, expected favorable weather
conditions will favor the flowering stage of the plants. In 2002 year farmers abandoned some plantations with beans
both in the plant and on the ground, coming production is predicted to be more infested with coffee borer. 

Arabica production is expected to increase in the upcoming marketing year favored by timely rainfalls during the
flowering stage, luminosity during the maturation stage, and later bean development. It is forecasted that Arabica coffee
production will reach  470,000 60 kg. bags while Robusta production will reach only  410,000 60 kg. bags. The
climatic conditions will likely be favorable  for Robusta coffee.  However, the level of production both for Arabica and
Robusta varieties for the MY 2003/04 will not reach the production levels of MY 1994/95 of 2.7 million bags.

Consumption

Local coffee consumption is forecast at 300,000 60 kg bags in MY 2003/04, and is expected to decrease slightly
compared to previous years.  Consumption has been declining due to the reduction of population as a consequence of
the increasing emigration of Ecuadorians.  Per capita coffee consumption is being placed at 2.1 kg per capita per year,
GBE.  

Ecuadorian consumers generally enjoy coffee every day. Some local companies are working to increase coffee
consumption by developing marketing campaigns, placing coffee products in vending machines and making coffee more
accessible around the country not only in supermarkets but in various public buildings where people get together for any
reasons. 

Trade

Ecuador’s exports of coffee and coffee products have steadily decreased since MY 1994/95, the MY 2003/04 was
the lowest coffee export year in the history of the country 600, 000 60 kg bags GBE, compared to MY 1994/95 with
2,495,000 60 kg bags, which represents only 24 percent of coffee exports in that year. In the upcoming market year a
slight increase is forecasted of 686,000 60 kg bags GBE, this can be explained by the fact that farmers are expecting an
improvement in international prices for the upcoming crop season and that farmers will be ready to harvest available
beans.

Exports of coffee products, mainly soluble coffee, have increased its share in the last four years making up over 55
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percent of total exports. In the last years Ecuadorian coffee industry started producing specialty soluble coffee for
export such as lyophilic coffee. Currently, Ecuador is producing 230 MT per month of lyophilic coffee(10,350 60 KG
bags GBE).   The coffee industry intends to increase their production of lyophilic coffee by 10 percent for coming year . 
Lyophilic coffee is being made for international markets.

The coffee industry, in order to comply with their export commitments, has to import coffee, mainly Robusta,  from
Vietnam, Indonesia, Congo, and to a lesser extent from Peru and Colombia. For the market year 2002, Ecuador
imported 130,000 60 kg bags of coffee from Vietnam, Indonesia and Peru.  This importation is justified by putting it
under an industrial deposit, which means the coffee is only temporarily imported until it is quickly incorporated into the
exported coffee.  The coffee industry intends to increase their production of lyophilic coffee by 10 percent for coming
year .  Lyophilic coffee is being made for international markets.

Policy

The current focus of national coffee policy is the established private/governmental institution called the National Council
for Coffee (COFENAC).  According to the law, COFENAC is the institution which is in charge of implementing the
law for the coffee industry.

This law basically provides a framework to promote and organize a modern coffee industry, to deal with the fluctuations
of international coffee prices, and to provide loans through private banks at lower interest rates to producers for the 
rehabilitation, renovation, and maintenance of coffee plantations.  The primary goal of the loans provided by
COFENAC is not to increase the planted and harvested area, but to provide access to small and medium coffee
producers, better coffee seedlings, to improve quality, and increase yields.  The Ecuadorian coffee industry realizes that
this is the only way to create a more market-oriented industry in the coming years.  

COFENAC has led a project, with the support of other institutions involved in coffee sector, designed to identify ideal
coffee areas to produce specialty coffees. These areas have been chosen by their physical, organoleptic, edaphic,
climatic and altitude conditions.  COFENAC will use the result of the project  to promote planting and give credit to the
best areas to produce the best coffee, and to promote farmer organization in the fields. There is also the intention of
farmers to grow organic coffee, which is more appreciated and better priced in the international market.   

In order to improve the quality of coffee, the Ecuadorian plant and Health Service ( SESA )and Ecuadorian Coffee
Exporter Association ( ANECAFE) will continue operating the National Laboratory for Agricultural Biocontrol Agents,
responding to current request for biocontrol agents against the coffee borer (broca) which badly affects coffee beans. 
This laboratory will be producing natural agents such as phymastichus coffea la Salle a beneficial parasitoid against the
broca disease. 
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PSD Table
Country Ecuador
Commodity Coffee, Green (1000 HA)(MILLION

TREES)(1000 60 KG
BAGS)

2002 Revised 2003 Estimate 2004 Forecast
USDA
Official

Post
Estimate

USDA
Official

Post
Estimate

USDA
Official

Post
Estimate

Market Year Begin 04/2001 04/2002 04/2003
Area Planted 280 270 260 232 0 235
Area Harvested 260 250 240 200 0 220
Bearing Trees 225 220 220 195 0 200
Non-Bearing Trees 12 12 10 10 0 10
TOTAL Tree Population 237 232 230 205 0 210
Beginning Stocks 14 14 6 9 4 19
Arabica Production 530 505 450 410 0 470
Robusta Production 418 405 400 370 0 410
Other Production 0 0 0 0 0 0
TOTAL Production 948 910 850 780 0 880
Bean Imports 100 108 172 130 0 100
Roast & Ground Imports 0 0 0 0 0 0
Soluble Imports 0 0 0 0 0 0
TOTAL Imports 100 108 172 130 0 100
TOTAL SUPPLY 1062 1032 1028 919 4 999
Bean Exports 342 366 310 220 0 300
Roast & Ground Exports 4 6 4 2 0 6
Soluble Exports 400 341 400 378 0 380
TOTAL Exports 746 713 714 600 0 686
Rst,Ground Dom. Consum 250 250 250 240 0 240
Soluble Dom. Consum. 60 60 60 60 0 60
TOTAL Dom. Consumption 310 310 310 300 0 300
Ending Stocks 6 9 4 19 0 13
TOTAL DISTRIBUTION 1062 1032 1028 919 0 999
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Export Trade
Matrix
Country Ecuador
Commodity Coffee, Green
Time period Jan-Dec Units: 60 Kg bags
Exports for: 2001 2002
U.S. 238540 U.S. 135601
Others Others
Germany 137048 Germany 135183
England 41934 England 70612
Japan 51467 Japan 42360
Poland 70152 Poland 31040
Chile 40885 Belgium 24028
Holland 29559 Holland 21392

Total for Others 371045 324615
Others not Listed 146787 118326
Grand Total 756372 578542
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Prices Table
Country Ecuador
Commodity Coffee, Green
Prices in Dollar per uom 45.36 kg

Year 2001 2002 % Change
Jan 53.33 39.02 -26.83%
Feb 51.72 38.76 -25.06%
Mar 52.94 50.99 -3.68%
Apr 49.11 52.92 7.76%
May 55.07 44.07 -19.97%
Jun 50.07 44.07 -11.98%
Jul 48.02 41.35 -13.89%
Aug 44.46 38.62 -13.14%
Sep 42.09 44.81 6.46%
Oct 36.62 47.59 29.96%
Nov 36.71 64.44 75.54%
Dec 35.76 57.19 59.93%

Exchange Rate Local
currency/US
$


